KULIC ADVISORY | SIGNATURE KEYNOTE PREVIEW

SYSTEM OVER EGO

Before blaming people, diagnose the system.

A premium keynote and executive-session format for
leaders who need to turn transformation theatre into

ownership, decision clarity and Monday-proof execution.
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The system is
the issue

Good people do Y. RGN 7
not fail in bad faith.  ~ A

They fail inside badly designed systems. N\, \‘1! — e
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“They resist
change.”
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The real issue is

it was implemented
before simplifying
the operating model.

The real issue is
decision rights
remain unclear.

The real issue is The real issue is
unclear execution ownership was never
architecture. designed.

When the system is
designed well, good
people can succeed.

Before blaming people,
diagnose the system.

www.kulicadvisory.com/services/ | dario@kulicadvisery-com



THE KEYNOTE STORY

o SYSTEMOVEREGO oo

Executive Transformation Advisor

10-panel comic summary of the keynote Procurement & S2P Systems
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We don't have a . /A MEASURABLE
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WHAT ACTUALLY WORKS

A system th ects, simplifies,

and enables uous delivery. ) i
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ACCOUNTABILITY ARCHITECTURE THAT CONNECTS

The conversation moves from opinion to architecture: L
owners, decisions, handoffs, rhythm and value.

(7) THEKULIC PRINCIPLE LEADERSHIP & CHANGE AGENT

Design the system. Connect the flow. { Courage, ownership, role madeling, and decision clarity
Enable disciplined executi turn ideas into movement.
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PATTERN

Leaders often blame effort, resistance, or accountability
when the structural path is unclear.

Owntheoutcomes, | | Lead he behavior Make decsions
nottheexcuses. || you expect that mave value.
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Pharma Packaging & Labelling Transformation Execution becomes natural i { 433 PEOPLE
Redesign approvals, governance, and handoffs to improve when the system is aligned. AR S
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operating system was never designed. i, i . : g .
@ Before blaming people, diagnose the system.

& KuLic ADVISORY  From fragmented initiatives to integrated execution.



From story to practical

The keynote is designed to create a sharper executive
read, not applause without movement. It gives the room a
shared language for where execution breaks and what has
to change on Monday.
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The Problem The Pattern

Why transformation activity can rise How good people get trapped inside
while execution quality does not. unclear ownership and decision paths.

TYPICAL OUTCOMES

+ Sharper language for transformation leaders
+ Clearer diagnosis of system breaks
+ Executive alignment around ownership and decisions

+ Practical next moves that survive Monday

action.
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The Shift The Monday Move
How execution architecture turns What leaders can clarify immediately:
complexity into a usable operating owner, decision, handoff, metric,
logic. rhythm.

AUDIENCE FIT

Boards, executive offsites, procurement and S2P events,
transformation programs, leadership sessions, and senior
client conversations that need clarity before another initiative
starts.

Kulic Advisory | Execution Architecture Advisory | Signal over Noise

START A CONVERSATION




