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AUTHORITY ASSET 02 · P2P EXECUTION ARCHITECTURE · AICTIONBOT™

AI is the layer. Governed execution is the
system.
Most P2P automation programs start with the tool. The workload is visible — recurring approvals,

invoice exceptions, supplier updates, missing decisions — so the instinct is to automate what people

currently do.

That instinct fails for a structural reason: the workload is visible, but the execution system is not. When

exception ownership, control thresholds, escalation rules, data responsibility and value logic are not explicit,

automation does not remove the confusion. It scales it.

Why automating undefined work scales confusion
Work that crosses functions usually survives on informal judgment: someone knows which invoice exception is

harmless, which supplier update needs a second look, which approval can wait. Automation removes exactly that

informal layer — and replaces it with nothing, unless the rules were made explicit first.

The test is simple. Before funding any P2P automation rollout, ask of one recurring exception:

· Who owns the result — not the task, the result?

· What is the rule, and who may change it?

· Which control must remain in force, at what threshold?

· Which data does the decision depend on, and who is responsible for it?

· Where does the case escalate when reality does not fit the rule?

If those five answers are not explicit, the organization is not automating the process. It is automating confusion.

The prerequisite: ownership, control and exception logic
AICTIONBOT™ is a governed P2P execution architecture and business-case model — not a claim that one

monolithic chatbot or off-the-shelf platform was deployed. The architecture makes explicit which work can move

automatically, which exceptions require human judgment, which controls must remain in force, and who owns the

result. AI remains a decision-support layer inside the operating architecture.

The route is deliberately phased: Discover — Design — Pilot — Scale. Discovery translates workload and

process friction into a governed automation business case. Design connects the real P2P flow with ownership and

exception logic, control points and prioritized use cases. The pilot tests one governed path before broader

funding. Scale follows evidence, not ambition.

What the model showed
Internal business-case logic identified approximately 4M in modeled value potential (Class C — modeled value

potential; currency omitted until the source model confirms EUR or USD). A supporting workload analysis

identified more than 24 annual manual-equivalent years for possible removal (Class D — effort/workload

signal; no cash translation stated).

Boundary, stated plainly: modeled potential is not realized savings. The workload signal is not a cash outcome.

The internal business-case logic is documented but not externally audited. Assumptions, period, sensitivity,

implementation cost and effort-to-cash conversion are not public.
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The leadership question
Are we automating the process, or automating confusion? The first test is whether owner, rule, control, data and

escalation are explicit enough to automate safely.

One next step
Start with one recurring P2P exception. Confirm the owner, rule, control, data and escalation path before funding

a broader automation rollout. If that confirmation is hard to produce, the break sits in the execution system, not

the tool — and the entry route is an Executive Diagnosis: kulicadvisory.com/executive-diagnosis/

Full case with evidence class, validation status and boundary:

kulicadvisory.com/use-cases/actionbot-p2p-automation/

Discussion prompt: Take one recurring P2P exception: can you name owner, rule, control, data and escalation

today?


